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Note: Cited paragraph numbers are from the OCIA text, unless otherwise indicated

Definition
· A year-round OCIA process is one that is open to receive inquirers and to give them a fruitful experience of the process whenever they come to us
· Such a process acknowledges that the Spirit calls people on His schedule, not ours
· Such a process shows by example that conversion and the practice of our faith is continual and ongoing, it doesn’t take a break over the summer
· Such a process does not require offering catechetical sessions every week of the year
· Such a process allows each period in the process to be what it is meant to be:
· Pre-catechumenate: “a time of no fixed duration or structure” (see “Outline” between 35 and 36)
· Catechumenate: “Ordinarily, a person who has entered the catechumenate is to remain in it from at least the Easter Time of one year until the beginning of the Easter Time of the next year; preferably it should begin before Lent in one year and extend until Easter of the following year” (National Statutes, Norm 4). The catechumenate is “a lengthy period” (75) of “appropriately extended apprenticeship” (76) that “can last several years” (7.b.) “if need be” (76)
· Purification and Enlightenment: “normally coincides with the Lenten preparation for the Paschal Solemnities and Sacraments” (7.c.)
· Mystagogy: “lasts for the whole of Easter Time” (7.d.) concluding with “some sort of celebration … near Pentecost Sunday” (249)

How to Implement a Year-Round Process and a Year-Long Catechumenate
· Welcome inquirers any time of year
· Create an Inquiry team that can welcome inquirers whenever they arrive
· Note, we’re not envisioning a team that gathers up inquirers and makes them sit through catechetical sessions.
· Having a team means that as an inquirer arrives, someone from that team is available to meet one-on-one with this person
· What this team member can do:
· Have a threshold conversation
· Answer questions
· Share the ups and downs of their own faith journey
· Invite and accompany the inquirer to a kerygmatic retreat, Eucharistic adoration, a parish mission – essentially, any and all opportunities to experience an encounter with Jesus
· Tell them the story of salvation history and the story of Jesus
· Proclaim the gospel to them
· Pray with them
· Give them opportunities to meet families and other groups of Catholics
· Walk with them for however long it takes for repentance and conversion to occur – or connect them with a group, ministry, or person who can
· Celebrate the Rite of Acceptance several times a year
· From the Rite:
· “Where the number of those entering is smaller than usual, it is right to wait until a group of sufficient size forms for catechesis and the liturgical rites.” (18.2)
· “Two or, if necessary, three more suitable days or occasions in a year should be set for celebrating the rite.” (18.3)
· This allows you to accommodate the variable arrival times of inquirers
· So, for example, you could celebrate the Rite of Acceptance in September, January, and June
· If no one is ready in September, you might have a seeker in January.
· Or, someone might be so moved by your Lent and Easter liturgies that they will want to enter the catechumenate in June.
· Or, you may not have enough inquirers for June, so you wait until September when you have more
· Setting these dates helps you mark how long each inquirer’s Catechumenate period should minimally be
· If we decide to make the Catechumenate period at least a year long, then:
· If he celebrates the Rite of Acceptance in January, the Catechumenate is, at minimum, 13 mos. long (from Jan. ‘23 to Feb. 14, ’24 – 1st Sun. of Lent)
· If he celebrates the Rite of Acceptance in June, the Catechumenate is, at minimum, 21 mos. long (from June ’23 to Mar. 5, ’25 – 1st Sun. of Lent)
· If he celebrates the Rite of Acceptance in Sept., Catechumenate is, at minimum, 18 mos. long (from Sept. ’23 to Mar. 5, ’25 – 1st Sun. of Lent)













· Spread out your catechetical sessions
· You don’t have to have a different catechetical session every week of the year
· You could do a block schedule, where you have weekly sessions for 12 weeks, take a month off, then another 12 weeks
· Or, go from weekly to monthly sessions
· This is the easiest way to move to a year-long Catechumenate period
· In the time between sessions, you can include them in parish/diocesan activities that either build on the previous session or prepare for the next
· Even without an activity to do in the in-between time, the catechumens are still learning a lot by attending Mass and “Breaking Open the Word”
· “Breaking Open the Word” on Sunday is the best way to provide “appropriate catechesis … suited to the liturgical year” (75.1) 
· If your monthly (or weekly with a block schedule) catechetical sessions are based on the Mass readings, then you won’t be able to provide a catechesis that is gradual, organic, and systematic, since the lectionary is not organized to present doctrine in this way.
· As much as possible, let the parish be the curriculum
· Every parish ministry, activity, service, liturgy, devotion, and apostolate is an opportunity to continue the formation of your catechumens
· Discern readiness
· When you are taking the time throughout each stage, and formally as a major rite approaches, to discern the readiness of your catechumens, then the catechumens are progressing when they’re ready, instead of when a one-size-fits-all calendar says they should be ready
· This discernment naturally transforms your process into a year-round model because people will be moving at their own pace, instead of all at the same time
· Learn more about the thresholds of conversion, how to have a threshold conversation, and the markers for readiness that the Rite spells out in order to engage in this discernment (for these markers, see the introductions to each period and step)
· The Leader’s Guide from ACM’s “On the Journey Series” includes interview templates that you can use in the lead up to each major rite
· If you eliminate the “school calendar model” of OCIA, you also relieve the pressure that catechumens feel to move at the same pace as the rest of the class
· Leverage gifts and specialize
· Instead of a handful of people who do everything and juggle the journeys of a dozen, two dozen people, let people specialize and do what they’re good at
· Besides a team for Inquiry, you could have a team for the Catechumenate, a team for P&E, a team for Mystagogy, a team for candidates (already baptized)
· You could have someone in charge of retreats, someone in charge of hospitality, someone in charge of training sponsors
· You’re likely to get more help this way because the commitment on any one person isn’t so great
· A Family of Parishes ought to make this an actually attainable reality
· Charism discernment will equip you to commission people in the aspects of initiation ministry where they will be the most successful and derive the most joy
· The Coordinator can get to a place where he’s just managing key leaders instead of being the one who also meets with every inquirer, plans every major step, teaches all the catechetical sessions, plans retreats, does all the things

Anticipating Objections
· What do we do if people decide to attend a shorter process at another parish?
· Hopefully at least all the parishes within your Family are coordinating with each other and not competing with each other by doing things differently – that would be contrary to the entire notion of a Family of Parishes
· But, as far as what parishes in other Families do, you have no control over that
· You can’t let them dictate what’s best for your Family of Parishes
· If you decide that, as a Family of Parishes, year-round and year-long is what is best for you, then that’s what you have to do
· Some people are a good fit for your parish, some people aren’t – it’s always been that way with everything
· If we decide we’re going to implement the vision of the bishops, we’re going to do what the Church has been asking us to do for almost 40 years, we’re going to really commit to walking with people and creating disciples, then let’s do that and then let the chips fall where they may
· You may not initiate as many people as before (at least at first), but the ones you do initiate are more likely to be lifelong Catholics – and that’s what we want more than anything
· A “year-long process” is not as long or as bad as it sounds once you realize that:
· Candidates aren’t held to the same standard
· Precat only lasts as long as it needs to
· P&E is basically Lenten devotions plus a weekend retreat
· A year-long process doesn’t mean “every week for a year”
· You’re spacing things out, you’re letting it breathe
· You have specialist teams so that leaders aren’t even committing to a year – at least not all of them
· The initiation experience is more dynamic and varied
· The catechumen is meeting more people, experiencing more, encountering more, growing more – and at his/her own pace
· I don’t have enough volunteers to do everything that needs to be done
· Let your parish be your team
· Initiation is not your job. Your job is to help parishioners to do their job.
· Tap into what the parishioners are already doing
· In a Family of Parishes, this is actually the easiest it’s ever been before
· Dedicate yourself to equipping a handful of people
· Bring charism discernment to your parish
· Eventually the people will emerge with the gifts and the desire to help you
· See handout “The Parish Is the OCIA Catechetical Plan” from Team Initiation
· See handout “What to Do If You Are a Catechumenate Team of One” 
· I’m actually asking you to do less, not more
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